
Assessing the Short and Long Term Global Competitive Status of the BC Forest Sector
Are the product groupings the right ones, what should be added, what should be deleted, what should be changed?
Determine the most important factor conditions for each product group based on the first morning discussion session. and list them in column B.
For each factor condition estimate BC's  relative competitive position  (globally)  on a scale of 1 - 10 with 10 being the most competitive .
For each factor condition estimate its relative importance in the global competitive environment  on a scale of 1 - 10 with 10 being the most important.

Comments Comp. Rank Rel. Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance

1 Adaptation of technology to enhance BC's fibre base BC seems to be fairly good at adapting technology that other 
countries developed. 3* 10 5* 8

2 Changing BC's fibre base
e.g. technology to change the forest, different species, growth. 
(plantations?) 0 7* 0 5

3 Sawmilling technology (volume based)
Pine beetle wood made it necessary to start scanning for cracks in 
the log 10 10

4 Sawmilling technology (value based) Especially for regions in the wetbelt 4 10*

5 Capability for separating species and quality 1
Controlling species mix after harvesting. E.g. Kalesnikow lumber in 
the Kootenays needs more Spruce than other species. They would 
be willing to pay a premium.

4** 10 4* 10

6 Supermill 2 Currently being done in the BC Interior for pine beetle wood. 9-10 10

7
Specialty Mill 3

There is some empirical examples of pulpmills focusing on pulping 
certain species! E.g. Nanaimo mill. Pulp is more technogicaly 
sophisticated than the lumber sector? 0**

10

8 Supply Chain Optimization Technology
Software solutions available (e.g. Home Depot or WalMart), but 
currently only very poorly applied in forest products sector. 0 10 2 10

9 Adaptation of technology to reduce cost 7 10
Int-10      Coast-

0 10
10 Adaptation of technology to increase price and margin 1 10 1 10
11 Selection logging to get the right species and quality 2 10

12 Forest inventory to identify what is out there. The Scandinavians are fairly good at this. Data is not being shared 
freely in BC. 1 10

13 Risk taking for technology adaptation
Equipment purchases can have a research component (e.g. lower 
price for untested technology) 10 10

14 Technology adaptation and implementation
Japan is a good example. Lack of training & lack of knowledge can 
be a constraint. Technology goes hand in hand with technical ability. 
If you don't know how to use it, the best technology doesn't help 
much.

8-9 10 8-9 10

15 Transportation technology to reduce costs and time to deliver products. 8-9 10 8-9 10

16 Product tracking and monitoring
Strong customer demand for this type of service. Tolko is currently 
making CN's basic system availabe for it's customers. same as supply chain

17 Raw material tracking to increase recovery 2 10 2 10
18 Technology to exploit BCs advantages in fibre 4 4
19 Technology to exploit BCs advantages in energy sources This could be natural gas, hydro power, etc. 10 10
20 Investment 7-8 10 8 10

1 - Economic Study needed here. Research Question: If this could be done, what would be the economic 
benefits? We're already doing some separation. But it needs to be studied if further separation could be 
beneficial.Could be benefiical for managing drying processes. Moisture measurement doesn't always work 
sufficiently.

* Currently no global 
advantage for BC. It 
would be good if we 
were!

Only relevant for 
non-commodity 
products.

We do sort for 
quality. Some 
implementation of 
Xray scanning

Will always have 
commodity and 
specialty mkts 
b/cbecause of 
size of available 
resource.

2 - Question: What are the constraints for running a supermill? Size? ** We're good for species, 
but not as good for 
quality. Could also 
improve for species 
sorting.

Any form of industry 
on the Coast would 
have to be a 
specialty business

3 - Question: What are the business and economic conditions that are needed for running a specialty mill? 
Fundamental policy question: How do you adequately support communities? Supermills? Specialty mills?
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1 - Economic Study needed here. Research Question: If this could be done, what would be the economic 
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2 - Question: What are the constraints for running a supermill? Size?

3 - Question: What are the business and economic conditions that are needed for running a specialty mill? 
Fundamental policy question: How do you adequately support communities? Supermills? Specialty mills?

TECHNOLOGY & RELATED CONDITIONS Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance

5 9 5 9 2* 5 9 5* 1* 10

0 8 0 5 0 3 0 8 0 10

1 8 3 10

4 10 4 10 4 6 4 10 1-2** 10

0 4* 10 10 6 10

0-1 7 1 6 2 10 3-4
8-9

3 10

1 10 2 10 2 10 6 10 4 10

4 10 3 10 7 10 1 10 1 10
2 10 6 10 1 10 1 10 1 10

4 7 4 7 1 8-9 3 10

5 10 8 10 10 10 10

8-9 10 8-9 10 8-9 10 8-9 10 5 10

2 10 2 10 2 10 5 10 5 10
4 4 4 4 4 4 2 2 2 2

10 7 2 10 2 10
No growth 
expected for 
the plywood 
business.

Not very much 
attention paid to 
this aspect. It is 
also not as critical 
as other aspects.

More imp than 
lumber -  higher 
value recovery. No 
agreement if 
quality more or 
less imp than 

Log grading was 
mismatched to 
manufacturing 
requrirements 
(Refer to CAWP 
study).
We don't have 
the technology to 
scan the inside of
the log.

Finished Productse.g. OSB, plywood e.g. MDF, particleboard All EWP  Housing

                                       Wood Products                                                                 Wood Products                                                                                                     Wood Pro
Veneer Panels from wood Panels from waste Value - Added
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1 - Economic Study needed here. Research Question: If this could be done, what would be the economic 
benefits? We're already doing some separation. But it needs to be studied if further separation could be 
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TECHNOLOGY & RELATED CONDITIONS Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank Importance Comp. Rank

2* 9 5 9-10 5* 9-10

0 5* 0 7-8 0 7-8

4 10 4 10 4 10

2 10 2 10* 2 10

3 10 4 10

2 10 4 10 5 10

2 10 3 10 4 10
? 10 1-2 10 3-4 10

2 7-8 2 8

10 6 10 6 10

8-9 10 8-9 10 8-9 10

2 10 8 10 8 10
4 4 7 10

7 10
5 2 10 2 10

Definitely not 
better than for 
logs. 

Not as relevant if 
produced for 
export.

Highly 
Important, but 
likely strategy 
to have only 
one supermill 
for the 

Follows from 
pulp

All Packaging eg carbon seqmarket & specialty Printing
Furniture Chips Pulp Paper Clima

oducts                                                                   Wood Products
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1 - Economic Study needed here. Research Question: If this could be done, what would be the economic 
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TECHNOLOGY & RELATED CONDITIONS Rel. Importance Comp. Rank Rel. Importance Comp. Rank Rel. Importance Comp. Rank Rel. Importance Comp. Rank Rel. Importance
eg  landscapes, levels of access eg roads, trails, resortsuestering & conversion eg plant, animals, ecosystem, habitat eg water filtration, erosion control

Diversity of infrastructureDiversity of settingsate Change Biodiversity water & soil maintenance
environmental services Recreation


